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Walesi PTE Limited invites Expressions of Interest (EOI) from suitably 
quali�ed �rms and individuals for a short-term engagement as a Consultant
to assist in developing a Risk Management Framework and Policy 
for Walesi. 

The engagement will cover the following tasks: 
a) Developing a structured process from planning and preparation to the 
     adoption of a comprehensive Risk Management Framework. 
b) Identifying the required resources for the exercise. 
c) Organizing workshops and documenting key outcomes. 
d) Drafting a Risk Management Framework and Policy for formal adoption 
     by the Walesi Board. 

Interested �rms and individuals should include the following in their EOI 
submission: 
a) Background of the principals involved in the engagement. 
b) Summary of similar engagements undertaken. 
c) Preferred planning model with proposed timelines. 
d) Fees and expenses. 
e) Availability to commence the exercise at the earliest opportunity

CONSULTANT - RISK MANAGEMENT FRAMEWORK 

EXPRESSIONS OF INTEREST

A detailed Terms of Reference (TOR) document can be obtained by emailing 
logistics@walesi.com.�

EOIs must be submitted via email to tender@walesi.com.�

Applications close on Friday 7th March 2025


