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Walesi PTE Limited invites Expressions of Interest (EOI) from suitably quali�ed �rms and 
individuals for a short-term engagement as a Consultant to assist in the Review of 
Finance Policy for Walesi. The engagement will cover the following tasks:

a) Review of Finance Policy:
      •   Conduct a thorough evaluation of the current Finance Policy to ensure compliance 
           with industry best practices, regulatory mandates, and established internal 
           governance protocols.
      •    Identify gaps and recommend enhancements to improve �nancial oversight and 
           accountability.
b) Resource Identi�cation:
      •    Determine the necessary resources to successfully implement the recommended 
            policy improvements.
c) Stakeholder Engagement:
      •    Organize and facilitate workshops with relevant stakeholders to gather input, 
           discuss requirements, and document key outcomes.
d) Drafting of Revised Finance Policy:
      •    Prepare a revised Finance Policy that aligns with legal, regulatory, and best practice
            standards, suitable for formal adoption by the Walesi Board.

Interested �rms and individuals should include the following in their EOI submission: 
a) Background of the principals involved in the engagement. 
b) Summary of similar engagements undertaken. 
c) Preferred planning model with proposed timelines. 
d) Fees and expenses. 

CONSULTANT – REVIEW OF FINANCE POLICY

EXPRESSIONS OF INTEREST

A detailed Terms of Reference (TOR) document can be obtained by emailing 
logistics@walesi.com.�

EOIs must be submitted via email to tender@walesi.com.�

Applications close on Friday 7th March 2025


